Transcript from an Excerpt from the Interview with Business Roundtable

Discussing Their Benefits:
The Three L’s of Success: Learn, Listen and Lead

Interviewer - (Chris Bowman)
Hello, I am Chris Bowman, vice president at the Principal Financial Group.  Imagine being a non-profit association whose members are all CEOs of some of the biggest companies in the United States. How would you run your organization under the watchful eye of the best business minds in the country? There is such an association and part of their secret lies in what they call the three “L’s”: Learn, Listen and Lead.  

The organization is the Business Roundtable and my guest today is the executive director, Larry Burton.    
You’ve said in interviews with us while we were doing the 10 Best evaluation that the three L’s— learning, listening and leading—are keys to the Business Roundtable’s ability to have this very robust benefit program.  Let’s start with learning.   

Larry
Well, learning is a fundamental and we are fortunate to have some great companies to learn from.  Our member companies are doing a tremendous amount of work within their own companies. And we are very fortune that they share their programs and best practices with us so we are able to learn and incorporate those programs and best practices into our organization.  So as an example Business Roundtable recently published a document uh that hopefully you will go to our website to see, called Doing Well by Wellness” where a number of our companies share the programs they are currently practicing to advance workplace wellness. Another example is that when we were when the Business Roundtable developing our work life balance policy we were able to learn from our member companies what worked and what didn’t.
Chris
Now the second L is listening. And we know that Business Roundtable, as you mentioned before, listens to its employees and has made changes based on uh what your employees say are, is important to them. So could you give us some examples?
Larry

Certainly.  And we are very proud of this one.  And one of the most recent examples is our work life balance policy.  It took us about a year to develop this work life balance policy.  But the final product was really well received by the employees and the real reason why it was received well by the employees is because they actually helped invent it.  Their input was critical to the actually product and because we had their input all the issues that were raised were addressed and ranged from things such as telecommuting, to children in the workplace, to paid time off.  And I think the product is actually working extremely well.

And let me offer you a couple of other things we’ve done…we also hosted a summer lunch and wellness series so we could talk about wellness and share experiences. We’ve also felt that communicating with employees is key and found that these one-on-one discussions with our colleagues and employees about benefits is incredibly valuable and to help facilitate this sort of discussion we created a very transparent, very simple, total compensation statement for each employee and through that sort of document we are able to get feedback directly from the employees to help them online if they want to look at their retirement account and discuss the benefits in general.  Because they can have a discussion because it’s understandable and because of this we have 100percent employee participation in our 401(k) plan. I think this really demonstrates our commitment in communicating how important retirement saving is and also the value added benefit of the employer match. 

Chris
The final L was leading with internal controls and governance.  Tell us what you mean by that?
Larry
Well our approach to benefits is to be leading on many fronts, whether that be forward leading on trends, internal practices or communicating our benefits, as I’ve talked about.  We review our benefits yearly to make sure our benefits are modern and in line with market place trends. 

Now, as an organization, we are always looking, as your organization is and others, always looking for ways to integrate our activities and have the best in class internal controls which is incredibly important being a small organization of only 21 employees.
