Transcript from an Excerpt from the Interview with Cobb Strecker Dunphy & Zimmermann, Inc
Discussing Their Benefits:
How benefits help the company attract and retain employees and reap financial rewards

Steve
We have been successful in obtaining employees from bigger companies by showing them we are committed to them and will provide them with a benefits package and a friendly environment where they know they can succeed at work and at home.  We want CSD&Z to be there final destination on a successful career path.
Renee
Now, I know that good employee benefits aren’t cheap. How do you justify the cost of those benefits to the company’s owners? Is it a hard sell?
Steve
It hasn’t been hard to sell for 2 reasons. First, we believe our experienced and motivated employees provide exceptional service to our clients and this allows us to maintain a very high client retention percentage and gives us an edge in attracting new clients.  So it makes good business sense to reward our employees.  Secondly, our owners strongly believe it is the right thing to do.  They believe we have exceptional employees and each employee should have exceptional benefits.

Renee
Your turnover rate is phenomenal: just 6.4 percent compared to your industry’s average of 25.4 percent. Your benefits program is definitely helping to keep employees with the company. Do you think the benefits also impact employee motivation and engagement? 
Steve

Definitely, first of all the low turnover ratio helps us maintain our experience in the industry and strengthens our knowledge and relationship with each client and co-worker.  This allows us to work better as a team and be more efficient.  The employees know we care about them and we provide them the support needed.  Each employee in return cares about the company and works hard to make CSD&Z successful.  

