Transcript from the Full Interview with LMI 

Discussing Their Benefits:
Competing in a tight labor market with second career employees
Jerry
Hello, I’m Jerry Ripperger, National Practice Leader for Consumer Health at Principal Financial Group.  Among my duties here, I’m involved in The Principal 10 Best Companies program.  This is a national program that recognizes growing companies for excellence in providing their employees with financial security through their benefits and other programs.  Winners are selected by an independent panel of Industry experts.
My guest is from one of the winning companies selected in 2007:  Manik Rath is vice president, general counsel and Corporate Secretary of LMI.

Thanks for joining us, Manik
Manik
Thank you very much for including us and let me also add it is a tremendous honor to be selected as one of The Principal 10 Best companies for ensuring employee financial security.  It means a great deal to our company and to our employees.
Jerry
LMI is a not for profit government consultant firm based in McLean, VA with about 750 employees.  LMI has a couple of particular challenges they have had to overcome:  Competing in very tight labor market, and your employee base is largely second career employees.  
We are going to talk to Manik about how LMI has overcome these challenges.

First of all, can you tell us a little bit more about LMI does?
Manik

Sure.  LMI is a strategic consultancy committed to helping government leaders and managers reach decisions that make a difference.   We seek to be a trusted advisor to the federal government.  We’re dedicated to our mission of advancing government management and the science of government management.    
LMI was originally founded in 1961 to provide world class logistics expertise to the Department of Defense.  In fact, secretary of defense Robert McNamara is credited with instructing industry leaders to create a world class logistics consulting firm. 

That is the origin of LMI. Today however we also support other agencies in federal government: including the department of Homeland Security, several intelligence agencies, and Federal law enforcement agencies, as well as number of civil agencies.  As well as on a rare occasion, some state and municipal governments.
So in addition to logistics, we now perform consulting for the fields of acquisition, facilities and asset management, financial management, IT, logistics, which I mentioned is our origin & organizations in human capital.
We have extensive expertise in health care systems, energy and environment.

That’s LMI in a nutshell.
Jerry
Obviously, the judges were impressed by your benefit programs.  Can you please summarize those for us briefly?
Manik
Sure. 
Our benefits program is a very big part of our efforts to communicate to our employees that we value them and to attract and retain the very best and brightest – so it’s a manifold and varied, and complex benefits program.
The highlights include:

An employer sponsored medical insurance, and dental insurance, and vision insurance for which the employer pays 80 percent for both employees and dependents. 
· 403 B plan – where the employer matches 100 percent up to 3 percent of an employee’s deferred pay and an additional nine percent non-matching employer contribution to the plan;

· A 457 B top hat plan for management team;

· We have 100 percent employer paid premiums for short term disability; 

· So in other words, instead of sick leave, we offer full 13 weeks of paid sick leave short term disability.  

· We have a Flexible spending acct which contribute $500 per employee.
· And then a number of smaller pieces to our benefits plan ranging from fun things we sponsor…a couple teams for Army 10 miler, we have our own three mile race in the fall and the spring, golf league, Softball league to some wellness type  things – such as smoking cessation compensation. 
· We have a very generous tuition reimbursement - Basically any advance education an employee wants to get, we will typically pay for tuition.
Like I say, a number of other things sort of geared towards employee satisfaction, wellness and happiness.
Jerry
During the Judging process, your chief executive officer Admiral Pilling stated:  “We’re clearly focused on our workforce. We don’t produce anything but intellectual property.” What specific challenges does that pose to you in attracting and retraining these key employees that you must have?
Manik
That’s a great question.   Our stock and trade, if you will, is our work force.  We provide consulting to the federal government.  We do so largely in the national capitol region, although we are distributed throughout the country, and in other parts of world. So it is very important that we attract and retain our best consultants because they are our stock and trade. We do so in very competitive market.  The Federal government, as you probably know, is the largest purchaser in the world.

There are a number of companies competing for the types of contracts that we compete for and win. And there are a number of places where our employees can go to work. So the challenge for us is, as you identified, to attract and retain the best work force, providing interesting work for them, providing a satisfying work environment, providing compensation and benefits that will be equal to or better than they what can find out there so that they will be happy continuing a long and fulfilling career at LMI.
Jerry
Manik, who do you compete with for talented consultants?
Manik
That is a great question.
The government services industry is extremely competitive, very disaggregated marketplace; there are thousands of companies that compete for federal contracts.
They range from very, very small 1-2-3 person consulting firms…In fact, those companies get the benefit of socio economic programs–set aside money from federal government—so they compete effectively, to some of the largest companies in world they range from pure government consulting firms like LMI to commercial management consulting and accounting firms that compete with us.
They also include some of the largest systems integrators and defense 

hardware companies that also provide government consulting services.

Our competition for talented consultants frankly come from our customer, the federal government itself.  Sometimes when our employees leave, although we have low turnover rate, they sometimes go to the federal government after all we are committed to our mission of public service and that is an attractive alternative for our employees and candidates for employment as well.

Jerry
How important is your benefit program in attracting and retaining these employees?
Manik
Well, the benefits program is extremely important to LMI.

You can only offer employees so much money, before some cynicism takes over if you are not providing other things to care for the employees.  And we try to provide those other things.  First and most importantly is interesting work, we believe the work we do is important, it’s exciting, it’s interesting, it’s meaningful – our employees get a lot out of that.  We believe that top consultants everywhere get a lot out of that. We are glad we are able to provide that. We tend to focus on doing the type of work for federal government that makes a difference.  We try not to go after the type of work that doesn’t have an impact on federal government.

That is the most important thing.  Of course we have to pay well, because types of employees that we like to attract and retain are in demand.  But next and perhaps of equal or foremost importance is the benefits.
Employees like to know that they are being cared for, being taken care of

The company is willing make an investment in that caring.  That is what our benefits program is all about
Jerry
Great. 

It is interesting as an organization, because many employees are working for you as second career.  How did that impact as you structure your benefit program?
Manik:

That’s a great point.

Approximately a third of our workforce consists of retired US military and civil service employees.  And some additional fraction joined LMI after some other career in corporate or non profit worlds. This demographics has a powerful effect on program design.  Second career employees have different priorities than early career employees.  Early career employees -- it is difficult to generalize with any degree of accuracy--but tend to or often place an emphasis on cash compensation, on opportunities for promotion, opportunities for responsibility, increasing levels of responsibility and visibility within the organization.  Second career employees tend to or often not necessarily always place an emphasis on rich program design for health benefits, welfare benefits, retirement benefits, and company contribution to retirement plan where we particularly excel, as well as important work, fulfilling work, work that is exciting, and rewarding. There are some differences in second career professionals from early career professionals.  We have both types and we have middle career professionals as well at LMI we have to have each of these pieces of compensation benefits program be attractive as a result.
Jerry
Great.  Manik, Thank you for wonderful summary of what LMI is doing.
Jerry
Unfortunately, that is all the time we have.  My guest has been Manik Rath, vice president, general counsel and corporate secretary, LMI, one of The Principal 10 Best Companies for 2007.  Manik, thank you so much for joining us today.  
Manik
Thank you, Jerry.
Jerry
If you’d like more information on The Principal 10 Best, or to enter the 2008 competition or download our Best Practices Guide, visit our web site at www.principal.com/10 
I’m Jerry Ripperger. Thanks for joining us. 
