Transcript from an Excerpt from the Interview with National Futures Association
Discussing Their Benefits:
Holding down expenses while still providing outstanding benefits
(Dan)

Well, we’re a not-for-profit organization obviously we have a bottom line like everyone else, and a board of directors that we answer to, so we try to keep a very close eye on our expenses and actually over the years, we’ve been able to hold our administrative expenses to an average increase of about 4 percent per year.  Over a time period during which we have been taking steadily on more responsibilities within the futures industry.  So the key to that for us, well, there’s a couple things.  One obviously is making the best use of technology that we can.  Like everyone else, we are challenged to do more with less.  We’ve made optimum use of technology to increase our productivity within, but a second thing I think we’ve done to try to maximize our efficiency is by reducing cost of turnover.  Our turnover rate at NFA is relatively low.  We hire every year, oh, I’d say 20-30 kids right out of college to join in our audit department for our compliance department.  And within those employees, that group of employees, our turnover rate is something around 20 percent.  But within people that have been here longer our turnover rate is closer to 2 percent.  And by reducing that turnover rate among key employees that have a lot of experience, we really are able to maximize our efficiencies.  So use of technology and holding the line on turnover are two of the ways we’ve been able to control our administrative expenses.
Paul

Dan, another interesting fact that I’ve seen is of those employees that leave your organization, that 10 – 12 percent actually come back to work for you.  
Dan

Yes, that’s right. Whenever someone leaves, we say goodbye with a nice smile.  And know in the back of our minds, they’ll come crawling back at some point.

You know it’s a wonderful thing I think about NFA, that so many people do come back and I think it again comes back to the strategy, of having not just a compensation package, but benefits package and an environment that makes this a good place to work.  And for NFA I think the reason people come back, it is that they may have left for higher wages, and usually they have, but very often they’ll come back because not only is the benefits package, but the environment here, the environment that is I think is appealing to employees is number one the nature of the work that we do, it’s public interest work, we do good work here; but number two, it is a small company, where everybody knows everybody, and frankly everybody cares about everybody. And you can’t fake that.  You can’t adopt that as a corporate strategy unless it comes from the heart.  And at NFA, it’s just the way this place is.  It is the culture of this place. That everybody cares.  And when an employee goes through a tough stretch, for whatever reason, NFA will always bend over backwards to help that employee through that tough stretch.  And we’ve done it time and time again.  Not just because it was part of a corporate strategy, but because it was the right thing to do.  And I think people really miss that environment when they leave.

