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Psychological Assessment Resources, Inc.

(also known as PAR, Inc.)

HEADQUARTERS Lutz, Fla. WEB SITE www.parinc.com
TYPE OF BUSINESS Test publishing NUMBER OF EMPLOYEES 60

FOUNDED 1978



Doing Their Homework

Analysis of employee benefit data helps PAR maintain a first-rate benefit package

The fact that employees love their benefits
comes as no surprise to management at
Psychological Assessment Resources (PAR,
Inc.). Actually, thanks to the company’s
annual analysis of employee benefits, they
are rarely caught by surprise.

The company completed its most recent
benefits evaluation in 2009, which
includes an employee survey. Through the
survey, PAR solicits employees’ opinions on
existing benefits and asks for input on any
additional benefits employees would like
the company to offer.

PAR also benchmarks its benefits against
those of other employers. “We conduct a

comparison of PAR to other companies
our size in our marketplace — and
throughout the United States — using
several different surveys,” explains Donna
Drackett, vice president and chief financial
officer. “We compare our benefits package
to others on individual line items.”

As a result of the most recent
comprehensive review — and despite

a slowdown in sales due to the recession
— the company actually added to its
benefits package by increasing orthodontia
coverage, tuition reimbursement and
wellness offerings. In addition, PAR began
offering employees one-on-one sessions
with a financial professional.

So why does the company go to such
great lengths to ensure a top-notch
benefit program? “We just think it’s the
right thing to do,” explains Bob Smith,
chief executive officer at PAR. “And as
owners, we feel that it’s well worth the
investment.

“Any company that makes an exceptional
commitment to their employees gets an
exceptional return on their investment,”
Smith continues. “Employees appreciate
it, are more loyal to their organization and
take better care of the customers — who,
in the end, pay the bills.”

Any company that makes an exceptional commitment to their employees gets an

exceptional return on their investment.

— Bob Smith, chief executive officer, PAR, Inc.

What can you learn from PAR, Inc.?

Ask employees about your company’s
benefits to find out what, if anything, they
would change.

A variety of benchmarking surveys are
available to help compare your benefits to
other organizations your size.

An investment in employee benefits can pay
off in increased employee loyalty and better
customer care.

For a checklist of best practices in building and
measuring a winning benefit program, visit
www.principal.com/10best.

Profit sharing plan with average

company contribution of 8%
of eligible compensation

TOP I VFACT

Employee satisfaction surveys are
the most frequently used metric to
measure the success of employee
benefit programs.
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PriMed Management Consulting Services, Inc.

HEADQUARTERS San Ramon, Calif. FOUNDED 1984

TYPE OF BUSINESS Administrative and WEB SITE www.hpmg.com

management services organlzatlon for an NUMBER OF EMPLOYEES 450

independent physicians’ association




Financial TLC

PriMed used one-on-one guidance to help calm employees during the economic storm

In March 2009, the human resources
department at PriMed Management
Consulting Services was even busier than
usual. As the economy worsened,
employees became more and more
worried about the state of 401(k) account
balances — and they turned to human
resources for help.

“We had employees who were panicking
and said they wanted to get out of the
401(k) plan by stopping their deferrals,”
explains Debra Jogopulos, human
resources director at PriMed. Other
employees wanted to move 401 (k) plan
assets into money market accounts.

That’s when Jogopulos brought in
employee benefit specialists from the

company’s retirement plan service
provider. The employee benefit specialists
held 10 group meetings at the company’s
three northern California offices in March.
One-on-one meetings also began in
March, with demand continuing for
several months. By the end of June, 82
one-on-one meetings were held.

The benefit specialists explained that
volatility is a normal part of investing. They
also encouraged employees to focus on the
long term, and they emphasized the
importance of a portfolio based on time to
retirement and comfort level with risk.

Jogopulos and her team also talked to
employees individually as needed. “When
we saw someone change their

contribution to zero, we asked why they
were stopping altogether. | even explained
to a few employees who are in their 20s
that this is a great time for them, because
they’re investing when market prices are
low,” she says.

The individual attention went a long way
toward calming employees’ fears. “It's
great for employees to have someone with
financial expertise to talk to,” Jogopulos
says. “They can feel more secure that
someone is really looking at their
individual data and not just offering
generalized guidance.”

It’s great for employees to have someone with financial expertise to talk to.

— Debra Jogopulos, human resources director, PriMed Management Consulting Services

Not indicative of future results. Results will vary based on benefit characteristics.

What can you learn from PriMed?

You're not in this alone. When a financial
crisis hits, ask for help from your retirement
plan service provider.

Educate employees on economic cycles —
and tell them to expect occasional declines
in retirement assets.

Use one-on-one guidance to help soothe
employees’ nerves during economic
downturns.

For a checklist of best practices in retirement
benefits, visit www.principal.com/10best.

Remained steadfast on
employer match, providing
a dollar-for dollar-match up

to 6.5% of pay.

TOP 1 VFACT

100% of winners offer some kind
of one-on-one financial or benefits
planning sessions to employees.
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Shenandoah Shared Hospital Services, Inc.

Shenandoah Shared Hospital Services, Inc.

HEADQUARTERS Harrisonburg, Va. FOUNDED 1981

TYPE OF BUSINESS Health care and social NUMBER OF EMPLOYEES 90

assistance organization






